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William	  Malek
Strategy2Reality	  International	  Co.	  Ltd
• Former	  Program	  Director	  – Stanford	  Advanced	  Project	  
Management	  &	  CEO	  of	  IPS	  Learning	  

• Facilitated	  Senior	  Management	  Teams	  including	  IBM,	  
Qualcomm	  &	  Cisco

• Co-‐Author	  of	  “Executing	  Your	  Strategy:	  How	  to	  Break	  
It	  Down	  &	  Get	  It	  Done”

• BS	  Engineering	  from	  Univ.	  of	  California	  &	  MBA	  from	  
Capella University

• Stanford	  Certified	  Project	  Manager	  (SCPM)	  and	  PMI	  
(PMP)

• A	  Proud	  Sponsor	  of	  PMI-‐Thailand	  Bangkok	  Chapter
• Local	  Thai	  Clients:	  AP	  Real	  Estate,	  CP-‐ALL,	  Boehringer
Ingelheim,	  SCG	  Chemicals,	  Minor	  International,	  APM	  
Group,	  Xtend-‐Life	  Thailand,	  Thai	  Cardiff	  Life	  Assurance



Believe	  nothing,	  no	  matter	  
where	  you	  read	  it,	  nor	  who	  
said	  it,	  unless	  it	  agrees	  with	  
your	  own	  reason,	  your	  own	  
context	  and	  your	  own	  
common	  sense.
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PMI	  Session	  Objectives
1. Why	  are	  we	  even	  talking	  about	  Executing	  Strategy?

2. As	  a	  Project	  Manager,	  what	  do	  I	  need	  to	  know	  about	  my	  company’s	  
strategy?	  [Initiation	  Phase]

3. What	  does	  “strategic	  thinking”	  look	  like	  for	  a	  Project	  Manager	  
during	  planning?	  [Planning	  Phase]

4. What	  do	  you	  really	  need	  to	  pay	  attention	  to	  during	  implementation	  
of	  the	  project	  plan	  in	  terms	  of	  strategy?	  [Execution	  Phase]

5. How	  can	  you	  make	  a	  difference	  with	  the	  company’s	  strategy	  when	  
you	  have	  no	  authority?	  [Close-‐out]
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The	  Biggest	  Problem	  in	  Business	  Today?

Or	  put	  more	  simply,	  if	  you	  
don’t	  peddle	  fast	  enough	  
to	  keep	  moving	  while	  

keeping	  the	  bike	  straight,	  
you	  fall	  over.
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V.U.C.A.

Volatility

Uncertainty

Complexity

Abiguity



In	  a	  VUCA	  world	  strategy	  execution	  is	  difficult

Vision-‐GoalVision-‐Goal

Current
Situation
Current
Situation
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A	  lot	  of	  perspectives	  in	  the	  market	  place!
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Strategy	  Execution	  is	  Trending
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Strategy	  Formulation	  – What	  goes	  wrong?	  

• Lack	  of	  Understanding	  of	  Future	  Trends	  (88%)	  	  =	  VUCA

• Little	  Understanding	  of	  Internal	  Capabilities	  (87%)

• Too	  Much	  Top-‐Down	  Approach	  (84%)

• Not	  Enough	  Logical	  Thinking	  (84%)

2,010	  Global	  Executives	  A.T.	  Kearney	  -‐-‐ Strategy	  Study	  -‐-‐ 2014	  
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Lo

Actual	  path

Means	  Clarity	  
(How,	  Who,	  When)
“The	  Execution”

Goal	  Clarity
(Why	  and	  What)
“The	  Strategy”

HiLo

Hi

Path-‐Goal	  Leadership	  Theory	  (Robert	  House,	  1971)

Strategy	  
Execution
Clarity
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Strategy	  
Execution	  
Clarity

Means	  Clarity	  (How,	  Who,	  When)
“The	  Execution”

Hi

Project	  Portfolio
Decision	  

Governance	  
Clarity

HiLo

Lo

Hi

Goal	  Clarity
(Why	  and	  What)
“The	  Strategy”

Path-‐Goal	  Leadership	  Theory	  
(House	  1971,	  Malek	  2007)

Actual	  path
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Strategy	  Deployment:	  What	  goes	  wrong?	  

• Lack	  of	  Internal	  Understanding	  of	  Strategy	  (90%)

• Lack	  of	  Internal	  Capabilities	  to	  Execute	  the	  Strategy	  (90%)

“This	  makes	  for	  bewildered,	  disenfranchised,	  overwhelmed,	  and	  under-‐
supported	  deployments.	   As	  one	  manager	  admits,	  “We	  underestimate	  
the	  combined	  effects	  of	  overlapping	  initiatives	  on	  the	  same	  group	  of	  
people.”

2,010	  Global	  Executives	  A.T.	  Kearney	  -‐-‐ Strategy	  Study	  -‐-‐ 2014	  
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The	  Strategic	  Execution	  Framework
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1.	  As	  a	  project	  manager,	  what	  do	  I	  need	  
to	  know	  about	  my	  company’s	  strategy?	  
[Initiation	  Phase]
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Let’s	  start	  by	  defining	  strategy

“Strategy	  is	  neither	  mind	  nor	  matter,	  but	  
a	  third	  entity	  independent	  of	  the	  two	  ...	  
even	  though	  strategy	  cannot	  be	  defined,	  

you	  know	  what	  it	  is.”
Zen	  and	  the	  Art	  of	  Motorcycle	  Maintenance

“As	  a	  definition	  that	  is	  a	  little	  devious	  maybe;	  but	  strategy,	  
like	  quality,	  has	  that	  characteristic	  of	  meaning	  so	  many	  

different	  things	  to	  so	  many	  different	  people.”
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“Strategy	  is	  the	  pattern	  of	  decisions	  that	  determines	  and	  
reveals	  its	  objectives,	  purposes,	  or	  goals…”

Kenneth	  Andrews,	  
The	  Concept	  of	  Corporate	  Strategy

“Strategy	  is	  about	  adding	  value	  through	  a	  mix	  of	  activities	  
different	  from	  those	  used	  by	  competitors.”

Michael	  Porter,	  strategy	  guru

“What	  is	  strategy?”



Dilbert	  	  
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Five	  Approaches	  to	  Strategy
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The	  Delta	  Model	  – MIT	  2009



Scope
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Execution
capabilities

Critical	  
activities

Key	  
resources

Strategy	  and	  Execution	  Map	  for	  Southwest	  Airlines

Al
ig
nm

en
t

Core
objectives

Customer
outcomes

M
etrics

Competitive
objectives

Travel	  time Get	  there	  on	  
time

Easy	   access	  to	  
downtown	  
business

Low	  ticket	  price

Frequent	  
reliable	  flights

High	  aircraft	  
utilization

Limited	  
passenger	  
services

Quick	  gate	  
turnarounds

No	  takeoff	  or	  
landing	  delays

Direct	  ticket	  
sales

Route	  selection	   (short,	  point-‐to-‐
point,	   to	  secondary	  airports	  in	  

mid-‐sized	   cities)

Cross-‐training Fast,	  simple	  
boarding

Planes	  always	  
available

Secondary	  
airports	  
available

Automated	  
ticketing	  system

Flexible	  union	  
contracts

Lean,	  productive	  
crews One	  type	  of	  

plane

Internal	  high-‐
quality	  

maintenance

Adapted  from:  Chatterjee,  Sayan.  “Core  Objectives:  Clarity  in  Designing  Strategy.”California  Management  Review (Winter  2005)  47(2):  33–49.

What	  value	  
do	  we	  bring?

Where	  and	  
how	  do	  we	  
compete?

What	  
resource	  

capabilities	  
do	  we	  use	  to	  
execute?

How	  do	  we	  
sustain	  

unique	  value?



OBJECTIVE SCOPE    COMPETITIVE ADVANTAGE

Walmart’s	  Customer	  Value	  Proposition	  

Mom	  &	  Pop	  
Stores

CUSTOMER PURCHASE CRITERIA

Low	  prices

Selection	  across	  categories

Rural	  convenience

Reliable	  prices

In-‐stock	  merchandise

Merchandise	  quality

Suburban	   convenience

Selection	  within	   categories

Sales	  help

Ambience

WalmartSears

Poor Excellent
DELIVERY ON CRITERIA

EXAMPLE
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Time

R
ev
en
ue
  g
ro
w
th

Technology  adoption
life  cycle

Early  
Main  Street

Mature  
Main  Street

Declining  
Main  Street

Indefinitely  elastic
middle  period

End  of  
life

A

Fault
line!

E

D
C

B

Dealing  With  Darwin  ©  2005

The  Planning  Landscape:  
The  market  maturity  life  cycle



A
E

D
C

B

Cisco  Systems  and
The  Category  Maturity  Life  Cycle

Non-Internet  
Protocol  Support
• SNA
• ATM  Frame  Relay
• Novell  Netware
• Etc.

Internet  Routers
• Core
• Edge
• Access
Internet  Switches
• Modular
• Stackable

Advanced
Technologies
• VOIP
• Security
• Wireless
• SAN  switches
Home  Networking
• Wireless  networks
• VOIP  adapters

Sector  Futures
• Data  Center  Virtualization
• Service  Provider  Triple  Play
• The  Networked  Home

Problem  Children
• Optical  network  equipment
• Service  Provider  access
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CYNEFIN	  Framework



The	  Myth	  of	  Best	  Practices



You	  Must	  Know	  What	  Project	  Methodology	  is	  a	  Better	  Fit



Different	  initiatives	  and	  projects	  require	  different	  levels	  of	  rigorDifferent	  initiatives	  and	  projects	  require	  different	  levels	  of	  rigor
Level  of  Overall  Project  Planning  Complexity

Characteristics   for  Determining  
Level  of  Planning  Required Tier  1 Tier  2 Tier  3

Level  of  Risk Low Medium High

Strategic  importance Low Medium High

Customer-facing   No Yes,  at  low  level Yes,  at  high  level

Complexity Low Medium High

#  People  involved <5 5  - 8 >7

#  External  Resources  involved 0 1  - 2 >2

#  Physical  locations  involved 1  - 2   2  - 3 >3

#  Interfaces  with  other  parts  of  the  organization Low Medium High

Importance  of  speed  to  execution Low Medium High

Estimated  $$  involved <$25k $25k  - $75k >$75k  - $100k

Estimated  length <3  months >3  months >  6  months

Involves  technologies  new  to  the  organization No Yes   Yes

Involves  technologies  new  to  the  team No Yes Yes

Scope  /  requirements  definition High Medium Low

Level  of  Upward  Management  Interfaces Director  /  Manager VP  - SVP SVP  - CEO

Sponsor  Level Director  /  Manager VP  - SVP SVP  - CEO

%  of  Project  Manager's  Time  Required  to  
manage  project  itself Very  low Medium High

NOTE:  This  is  not  an  averaging  exercise.  If  “Strategic  Importance”  is  HIGH,  and  the  “Speed  of  Execution”  is  HIGH,  then  the  project  
may  need  to  be  managed  as  a  Tier  3  project.
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Summary	  #1	  -‐-‐-‐ As	  a	  PM,	  You	  Must	  Know:

1. Your	  Strategy	  “Story”	  and	  the	  Answer	  to	  the	  Four	  Questions
2. How	  Your	  Value	  Proposition	  is	  Doing	  Against	  The	  Competition
3. Where	  Your	  Company	  is	  in	  the	  Market/Product	  Maturity	  Lifecycle;	  

A-‐B-‐C-‐D-‐E
4. What	  Domain	  Your	  Company/Product	  is	  Operating	  In;	  Simple,	  

Complicated,	  Complex,	  Chaotic	  
5. What	  Project	  Methodology	  Best	  Fits	  Your	  Situation;	  Plan	  it	  

Accordingly	  to	  the	  Level	  of	  Rigor	  Required
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2.	  What	  does	  “strategic	  thinking”	  look	  like	  for	  a	  
Project	  Manager	  during	  planning?
[Planning	  Phase]
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Strategic	  Thinking
Strategic	  thinking	  is	  a	  process	  used	  to	  broaden	  an	  
individual’s	  perspective	  to	  achieve	  innovation,	  
competitive	  edge	  or	  more	  successful	  outcomes.	  

Project	  managers	  are	  positioned	  within	  an	  
organization	  to	  promote	  strategic	  thinking	  from	  all	  
levels	  rather	  than	  the	  traditional	  top-‐down	  model	  
most	  often	  employed	  in	  strategic	  planning.
http://thepersimmongroup.com/wp-‐content/uploads/2013/11/Strategic-‐Thinking-‐for-‐Todays-‐Project-‐Managers-‐white-‐paper-‐Final.pdf
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Vision,	  Mission,	  Strategic	  context 

Strategic	  Theme,	  Strategic	  Objectives 

Organizational	  Goals 

Initiatives	   

Action	  Plans 

Strategic
Project 

Improvement
Project 

Routine
Operations 

Projects 

Value	  
Chain	  Processes 

Regular	  Working
Processes 

KPI Measure/Metric	   Measure/Metric KPI 

Strategic	  KPIs	  &	  
5	  year-‐target:

You	  Must	  Know	  Your	  Strategic	  Planning	  Development	  Phases

Corporate	  Level 

Function	  Level	  
/BUs/Subsidiaries,	  

some	  divisional	  levels Pet
Project 

Measure/Metric 

Phase	  1 

Phase	  2 

Strategic	  Goals

&	  goals 

Internal  &  External  Analysis,  Operating  performance/Strategic  project  review

(Operational	  KPIs) 
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Management	  systems

Obstacles

Obstacles

Portfolio	  Decisions

Portfolio	  Decisions

Portfolio	  Decisions

You	  Must	  Know	  Your	  Internal	  Capabilities

Strategy	  execution	  
risk	  assessment	  on	  
Internal	  Capabilities

Programs	  &	  
projects
Programs	  &	  
projects

Strategy	  execution	  	  
improvement	  
portfolio	  “On”	  the	  
business

Programs	  &	  
projects

Functional	  group

Strategic	  
portfolio
“In”	  the	  
business

Business	  unit
Company

Strategy	  execution	  maps Strategy	  
execution	  
mapping

Program	  A Project	  B Project	  C

Proj	  A1
Proj	  A2

S	  U	  C	  C	  E	  S	  S	  F	  U	  L	   O	  U	  T	  C	  O	  M	  ESS	  U	  C	  C	  E	  S	  S	  F	  U	  L	   O	  U	  T	  C	  O	  M	  ES
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You	  Must	  Know	  Who	  Makes	  What	  Decisions



The	  17	  Fundamental	  Traits	  of	  Organizational	  Effectiveness

Rank Organization	  Trait Strength	  Index
(Out	  of	  100)

1 Everyone	  has	  a	  good	  idea	  of	  the	  decisions	  and	  actions	  for	  which	  he	  or	  she	  is	  
responsible.

81

2 Important	  information about	  the	  competitive	  environment	  gets	  to	  
headquarters	  quickly. 68

3 Once	  made,	  decisions	  are	  rarely	  second-‐guessed. 58

4 Information	  flows	  freely	  across	  organizational	  boundaries. 58

5 Field	  and	  line	  employees	  usually	  have	  the	  information	  they	  need	  to	  
understand	  the	  bottom-‐line	  impact	  of	  their	  day-‐to-‐day	  choices. 55

6 Line	  managers	  have	  access	  to	  the	  metrics	  they	  need	  to	  measure	  the	  key	  
drivers	  of	  their	  business. 48

7 Managers	  up	  the	  line	  get	  involved	  in	  operating	  decisions. 32

Building  Blocks Decision  Rights Information Motivators Structure

Source:	  Harvard	  Business	  Review, June	  2008
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Strategy	  Execution	  Process	  Flow	  in	  a	  Structured	  Hierarchy
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Project	  
Compl
ete?

Authorize	  
work?

Sample	  Capital	  Project	  Decision	  Process	  Flow
Corporate	  
Board	  &	  SLT

Regional	  SLT	  
and	  

Functional	  
VP’s

Site	  SLT,	  	  
Functional	  
and	  General	  
Managers

Corporate,	  
Regional,	  or	  
Site	  Project	  

Teams

Organization

Set	  Strategy
Set	  Budget
Set	  Targets
Set	  Calendar

Set	  Regional	  
Priorities,	  

Responsibilities,	   	  	  	  	  
and	  Calendar

Set	  Site	  
Priorities,	  

Responsibilities,	   	  	  	  	  
and	  Calendar

Value	  Analysis
Pre-‐Screening

Identify	  Needs	  
and	   Ideas

Plan	  Next	  
Project	  Phase	  
(further	  study	  
or	  construction)

(mega-‐projects)

Capital	  
Allocation	  and	  

Prioritize	  
Projects	  and	  
Optimize	  

Portfolio	   (Stage-‐
Gate	  Reviews)

(small	  projects)

(mega-‐projects)

Cancel	  /	  Hold

(small	  projects)

Manage	  Project	  
(study	  or	  

construction)

Project	  Status	  
Review	  (monthly	  
steering	  committee	  

meetings)

(mega-‐projects)

Quarterly	  or	  
Semi-‐Annual	  
Project	  Review

(small	  projects)

Do	  Work Deliver	  Output

Project	  
Hand-‐over

No

Yes

Constr.

Study

Preparation Planning Execution Performance	  Management
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Decision	  Rights	  Template

m7.41

Decision-‐
Governance

Level

Type	  of	  Decisions	  
Addressed Decision	  Roles

Strategy  Execution  Decision  Governance

Short-‐Term	  Program

Initial	   Phase
(Biz	  Commit)

Interim	  Phase
(Concept	  Commit)

Final	  Phase
(Execution	  Commit)

Decision	  A

Decision	  B

Decision	  C

Decision	  D

Decision	  E

Decision	  A

Decision	  B

Decision	  C

Decision	  D

Decision	  E

Decision	  A

Decision	  B

Decision	  C

Decision	  D

Decision	  E

Executive	  Leadership
-Managing	  Directors

-‐ Cross-‐Bio	   Unit	   Impacts
-‐ Resource	   ($	  and	  people)	  
allocation	   at	  Biz	  Unit	   Level
-‐ Change	  In	  strategy
-‐ Major	  change	  in	  scope
-‐ Changes	  in	  Strategic	  Risk
-‐ Escalation	  from	  Active	  
Managing	  Sponsor
-‐ Organizational	  change

-‐ Identify	  Active	  Managing	  
Sponsor
-‐ Appoint	   additional	  
leadership	   as	  required
-‐ Approve	  major	  capital	  
expenditures
-‐ Provide	  Enterprise-‐level	  
strategy	  and	  direction

I A A I I

Active	  Managing	  
Sponsor
- Senior	  staff	  person
to	  be	  identified	  
and	  appointed

- Scope	  change	  within	   current	  
strategic	  direction
- Resource	   allocation	   within	  
Program
- Strategic	  program	  level	  
issues	  and	  risks
- Escalation	  from	  Senior	  
Managing	  Leader(s)

- Recommend	  
organizational	   change
- Champion	   the	  initiative	  
across	  
Biz	  Units
- Load	  collaboration	  
across	  Biz	  Units
- Plan	  appropriate	  
resources	   for	  the	  
program
- Implement	  and	  support	  
policies
- Load	  implementation	   of	  
the	  Strategic	  Plan

A R C I I
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Chevron’s	  Decision	  Analysis	  Process

http://static1.1.sqspcdn.com/static/f/896940/14471837/1317750300410/SDP_Chevron_30Nov2010.pdf
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Key	  Principles	  of	  
Strategic Project	  Manager	  Decisiveness:

q You	  must	  know	  the	  Mission	  and	  the	  Goal(s)
q You	  must	  know	  your	  Sponsor	  and	  ask	  a	  lot	  of	  “why”	  questions
q You	  must	  know	  what	  your	  Planning	  and	  Execution	  Process	  RACI
q You	  must	  know	  how	  the	  project	  outcomes	  contribute	  to	  creating	  value	  

for	  the	  strategy	  and	  stakeholders
q You	  must	  know	  the	  priorities	  that	  define	  the	  strategy	  to	  define	  the	  

priority	  of	  your	  project(s)	  (e.g.,	  Safety,	  Market	  Growth,	  etc)
q You	  must	  know	  what	  execution	  capabilities	  you	  have	  that	  differentiate	  

your	  business!
q You	  must	  know	  the	  risk	  (collateral	  damage)	  if	  you	  miss	  one	  of	  the	  big	  3	  

(scope,	  schedule,	  cost)
q You	  must	  know	  your	  talent	  resource	  pool	  availability	  and	  capacity
q You	  must	  know	  the	  Rules	  of	  Execution	  Engagement	  (Values,	  Principles,	  

Policies,	  Standards,	  plus	  the	  Unwritten	  Rules/Assumptions)
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Summary	  #2-‐-‐-‐-‐ As	  a	  PM,	  You	  Must	  Know:

1. Your	  Strategic	  Planning	  Development	  Phases	  
2. Your	  Internal	  Capabilities	  and	  Capacity	  (especially	  about	  

Project	  Management	  and	  Portfolio	  Resource	  Planning)
3. Who	  Makes	  What	  Decisions	  (and	  Where	  Do	  You	  Fit	  In)
4. What	  Contributes	  to	  Strategic	  Project	  Management	  

Decisiveness
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3.	  What	  do	  you	  really	  need	  to	  pay	  attention	  to	  during	  
implementation	  of	  the	  project	  plan	  in	  terms	  of	  
strategy?	  [Execution	  Phase]
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The	  Reality	  =	  Team	  Effort	  Required	  Get	  Anything	  Done

And	  a	  Lot	  
of	  Baggage	  
You	  Need	  
to	  Carry	  
Around
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Strategy	  (Project)	  Execution	  Risk	  =

f (interface	  management)

Complexity	  factors	  (VUCA)	  of	  initiatives	  
plus	  interface	  management	  drives	  up	  

strategy	  execution	  risk
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The	  Key	  Management	  Systems	  =	  Many	  Interfaces

Ideation	  systems
1. Brand	  management	  r

Vision	  systems
2. Strategy	  development	  r
3. Goal	  setting	  r
4. Performance	  management	  r

Nature	  systems
5. Human	  resource	  management	  r
6. Organizational	  development	  r
7. Communication	  management	  r

Engagement	  systems
8. Strategy	  management	  r
9. Portfolio	  prioritization	  r
10. Resource	  allocation	  r
11. Risk	  management	  r
12. Financial	  management	  r

Synthesis	  systems
13. Program	  and	  project	  managementr
14. Customer	  relationship	  management	  r
15. Procurement	  managementr
16. Scope	  managementr
17. Knowledge	  managementr
18. Change managementr

Transition	  systems
19. Operations	  managementr
20. Information	  technology	  managementr
21. Process	  improvement	  systemsr
22. Product	  quality	  managementr
23. Metrics	  collection	   systemsr

Management	  systems	  (def.):	  The	  integrated	  and	  coherent	  
system	  of	  people,	  processes,	  tools,	  policies,	  and	  beliefs	  
leveraged	  by	  the	  organization	  to	  enable	  the	  achievement	  
of	  its	  goals.	  



A	  Closed	  Loop	  
System	  of	  Systems
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The	  Integrated	  Execution	  Process	  =	  
The	  Missing	  Link	  Between	  Strategy	  and	  Execution

Performance	  Measurement

Leadership	  Development/	  Talent	  Management

Execution	  
Mapping

Portfolio	  
Mgmt Integrated	  Execution	  Planning Project	  

MgmtStrategy Operations
Mgmt

Execution
Capabilities

Initiatives
Programs	  	  
Projects
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DEFINE	  THE	  INTERFACES DETAILED	  PROJECT	  PLANS

Task	  Planning

Individual	  
Project	  

Definitions

Project	  
Objectives

Deliverables

Interdepen-‐
dencies

Obstacles

Detailed	  
Project	  
Planning

Detailed	  WBS

Detailed	  
Schedule

Strategic	  
Initiatives	  

Validate	  
Strategy,	  Level	  

One	  	  
Objectives,	  

Outcomes	  and	  
Capabilities

Stakeholder	  
Issues

INITIATE

Initial	  
Portfolio
Planning

Program	  
Definition

Organization

Outcome	  
Parameters

Hi	  Level	  
Targets

Scope	  Integration

Scope	  
Integration	  

and	  
Validation

Major	  
Interfaces

Deliverable	  
Based	  

Schedule

Integrated	  
Execution	  
Plans

Interface	  
Reconciliation

Integrated	  
Schedule

Optimization

The	  Integrated	  Execution	  Process
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The	  IEP	  Facilitated	  Process

54
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Deliverables	  and	  activities

l Customer/stakeholder	  outcomes,	  key	  performance	  
criteria,	  strategic	  objectives	  

l Mission-‐critical	  success	   factors,	  key	  working	  
assumptions

l Obstacles,	  system	  risks,	   issues,	  etc

Resource	  acquisition

Project	  integration

Understanding	  the
business	   value

Project	  execution
l Deploy
l Manage
l Re-‐baseline	  

Execute	  &
deploy	  the	  projects

Discovery

Portfolioscrubbing

Strategy

Programplanning

Integrated	  Execution	  Planning
Workshops

Strategy	  Evolves	  Through	  Iterations
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Summary	  #3	  – As	  a	  PM,	  You	  Must	  Know:

1. What	  Interfaces	  to	  Define	  &	  Manage	  and	  Who	  Owns	  
those	  Interfaces

2. How	  to	  Facilitate	  Integrated	  Execution	  Planning	  –
BEFORE	  Detailed	  Project	  Planning!

3. That	  Planning	  Iterations	  From	  Strategy-‐to-‐Execution	  
are	  Required
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4.	  How	  can	  you	  make	  a	  difference	  with	  the	  
company’s	  strategy	  when	  you	  have	  no	  authority?
[Close-‐out]
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“Why	  Good	  Strategies	  Fail”	  – The	  Economist-‐2013



The	  Icarus	  Paradox

• It	  is	  the	  root	  of	  competitive	  
failure
• A	  company	  can	  become	  so	  
specialized	  and	  inner-‐directed	  
that	  it	  loses	  sight	  of	  market	  
realities	  and	  the	  fundamental	  
requirements	  for	  achieving	  
competitive	  advantage
• Understand	  why	  Microsoft	  
needed	  to	  buy	  Nokia
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Share	  the	  learning	  and	  share	  the	  love!

Cross-‐enterprise	  quarterly strategic	  review	  sessions	  are	  needed	  to	  focus	  on	  
critical	  questions:
1. Are	  we	  really	  winning	  at	  our	  strategy	  by	  completing	  this	  project?
2. Is	  the	  management	  team	  sure	  about	  this?
3. How	  do	  we	  really	  know?	  	  
4. What	  are	  the	  opportunities	  related	  to	  unmet	  stakeholder/customer	  needs?
5. What	  are	  the	  most	  promising	  innovation/improvement	  ideas	  emerging	  out	  

of	  the	  project	  team?
6. What	  current	  organizational	  issues	  have	  emerged	  since	  the	  initiation	  of	  the	  

project?
7. What	  is	  the	  performance	  of	  our	  core	  capabilities	  to	  plan	  and	  execute	  

strategy	  (the	  total	  project	  portfolio)?
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Why	  Do	  We	  Succeed?	  	  The	  Majority	  are	  PM	  Skills!
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The	  average	  
tenure	  of	  

Fortune	  500	  
CEOs	  is	  only	  
4.6	  years!



William	  Malek	  -‐-‐ Strategy2Reality	  International	  Co	  Ltd	  2015



William	  Malek
william@strategyexecutionleadership.com

+66-‐83-‐250-‐0043


